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The Colonel’s Corner

LTCMak S. Held
Charleston Digtrict
Digtrict Engineer

As most of you may know, |
spent Wednesday the 15th of
December briefing the Chief of
Engineers on the Charleston
Digtrict’s commander’ s assess-
ment. | am proud to announce
that this very critical event in
the life of a new commander
went very well. In fact, things
could not have gone better, and
the execution of our program
and your continued efforts

made this event easy to pull off.

The greatest part of command-
ing adistrict isthat you get to
represent, as | told the Chief,
“142 dedicated, hardworking
folks’.

One of the highlights of this
visit was a spirited debate
amongst the new commanders
of “who had the roughest
beginning to their command.”
WEéll, once the stories were
tallied, and as you can imagine,
| won hands down. Compared
to my peers, my start has been
compared to one of the four
horseman of the apocalypse,
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“and death came on a
palehorse’. It would
have been funny if it had
not been true. Anyway, |
received one free bever-
age asthewinner. |
hope that | have done
you dl justice by repre-
senting you to the Chief
of Engineers.

Tojust let you know
what is on our plate in
the next quarter, please
check our home page.
Some highlights include
the Chief’s visit to our
Town Hall meeting Jan. 25 and
the SAD Senior Leader Confer-
ence hosted by Charleston in early
February. We will also be con-
centrating on getting hold of our
finances and working the head-
quarters building issue. | hope al
of you enjoyed the flag raising
and holiday reception. The
grinch did not steal Christmas but
he intends to closely watch every
penny we spend for the rest of the
year. Thanksto Robin and the
folks in the Castle Club for a great

party.

To answer the most asked
guestion, the Citadel move will be
handled at the HQ USACE levd.
Whatever the outcome, we will do
the best we can, as we always do.
We will be moving full steam
ahead in the harbor project, and
the fish lift is scheduled for
completion in late January. Of
course, these are but afew events
that will keep us busy, but no
matter what difficulties the future
holds, it has to be better than the
last quarter.

Asyou settle into our new

home, please be cautious about
lifting and moving heavy objects.
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If you need assistance ask for
help. We will be considering
options to make our new home a
better place to work in the near
future. | know that things are not
perfect, and we will continue to
work out the bugs, but just re-
member that at least the heat is on
during the winter.

Finaly, | would like to thank
everyone for agreat year. Your
accomplishments are too many to
list without the chance of missing
one, so | will just close by wish-
ing al of you Merry Christmas
and Happy New Y ear from the
Held family. We plan to stay in
Charleston for the entire holiday
season and look forward to not
traveling for a change. For those
of you who do, may God bless
and keep you in your travels.
Enjoy your visits to al of your
friends and families, and please
return safe and sound.

Merry Christmas




Holiday Safety From the Chief

from LTG Joe N. Ballard

2.

If your plansincludelongshours

Theholidaysaretraditionally a
period of timefor celebration, family
Feunions, and giving thanksfor our
Imany blessings. | want to extend
special holiday thanksto our Corps
pf Engineerssoldiersand civilians
Who are supporting the Army and
pour Nation at home and oversess.

1. For many Americans, thisisaso
timefor travel. Unfortunately,
many accidentsoccur duringthe
holiday season. Toavoid being
aholiday datistic, takethetime
to plan, think and act with safety
inmind. Bemindful of your
personal safety and the safety of
those around you.

of highway travel, take precau-
tionsagainst increased dangers
of high speed andimpaired
driving. Buckleour seatbelt,
drivedefengvely, and stay within
the posted speed limits. Also
dlow sufficient timefor rest
periodsto reduce stressand
faigue.

3. The accidenta injury or death
of any member of the Corps
family causes needless per-
sonal tragedy and hardship.
The price of alifeisfar too
great to consder adangerous
risk or compromise. Pleasebe

surethat safety and accident
prevention considerations are
integra parts of your daily
life. You and your family are
our most valuable resource.

4. My family and | extend our
sincerest wishes for a safe and
enjoyable holiday season.

JOE N.BALLARD
Lieutenant Genera, USA
Commanding

Tips from the Safety Office

py: Mark Turner
Charleston District Safety Officer

During the upcoming holi-
day season, soldiers, civilians, and
their family members will partici-
pate in various religious and
personal celebrations of the
season. With a significant influx
pf vehicles on the road, the
chances for accidents are more
ikely. Be senditive to this poten-
fial accident threat and heighten
your “sixth sense” for safety.

If you are one of the many
people who drive some distance
fo see family or friends during the

holidays, follow these safe-
driving tips. Pre-plan your trip,
including scheduled rest stops.
Leave your itinerary with some-
one who knows where you are.
Don't overload your car or ob-
struct your view. Avoid eating a
heavy medal before leaving for a
trip. An empty stomach will help
you remain alert. Follow other
vehicles, especially trucks, at a
safe distance.

If you are traveling in winter
weather, be sure to carry awinter
survival kit in your car that
contains first-aid supplies, blan-

kets, a compass, a flashlight,
flares, a shovel and quick-
energy foods. Also take a bag of
salt, sand, or cat litter to use for
traction in case your car gets
stuck inice or snow.

| wish every member of our
team a happy, safe holiday
season. Y ou can look back with
pride at your passing year of
professional and personal
accomplishment. As aways,
remember: “ Safety is embedded
in everything the Chareston
District team does.”
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Not even Hurricane Floyd could stop Saulo from
sorting themail. During the storm, themail room
set up shop inroom 205 of the Federal Building.

DTOC unitswere sent to Charleston in order to keep
thedistrict operating. USACE headquarterssent two
DTOS systemscong sting of six truckswith office space.
Many officesworked out of the unitsfor four months.

Due to Hurricane Floyd, the Charleston District was
forced to relocate. Previoudly, the district was located at the
Federal Building in downtown Charleston. Our new homeis
in North Charleston on Goer Drive. Dueto the building's
structural damage, Charleston District employees worked
for four months in the Deployable Tactical Operations Cen-
ter. After the move was completed, a special flag raising
ceremony was held to officially raise the flag for the first
time at our new building.
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The Regulatory department wasthefirst department to
moveinto the new building. Themoving processbegan
inearly November. Theremaining Corpsemployees
moved throughout November and early December.

On Friday, Dec. 17, the Charleston District held a
flag raising ceremony in front of thenew building.
The ceremony was held to dedicate the new
building and to observethefirgt officid flagraising.
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Th@eCorpsemployeesareeagertogetinvolvedwihhenew businessplan.
Charleston District Business Plan Unveiled

by: LisaMetheny

When Lt. Col. Held assumed
command he said he thought of
himsdlf asthe CEO for the Charleston
Digtrict. Inkeeping with the business
theme, the Didtrict’ sBusinessPlan for
FY 00wasunveiled Friday during a
presentation by LisaMetheney. The
BusinessPlanisthe culmination of
two monthswork by 33 District
employees. It focusesontheareas of
Corporate Outreach, Managing
Technology, Capable Workforceand
BusinessPractices. Theplanwill
serveasthebasisfor long range
planning for the Didtrict.

Committee membersworked
diligently toidentify goasand objec-
tivesassociated with each area. By
meeting these obj ectives, the Digtrict
will beinaposition to increase not
only theamount of work but asothe
variety of work the District performs.

Lt. Col. Held isextremely sup-
portive of the Business Plan concept.
So much so that he hasestablished a
Corporate Bonus Plan. Each god
identifiedinthebusinessplanistied to
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thebonus. Progresswill be
charted so we can see how we
aredoing. Meeting thegoasnot
only makesthe District more
viableinthelong run, but
rewardstheteam viaabonusin
theshort run.

Some of thegoalsand
activitieshighlightedin Friday’s
presentation were:

*  Grow theDidrict program
10% and add at least 1 new
customer

» EdablishaForma Outreach
Team

* EnergizetheDidrict Team
throughvariousactivities
(such asthe Project Spot-
light by DennisMcKinley)

* IntegratetheDidtrict’ sGIS
system and makethe
Regulaory information
avallabletothepublic

» EgablishaFitnessProgram
for theDidtrict

» Enterinto additional Coop-
erative Education Agree-
mentswith areacolleges
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* Review atleast 2 current
businesspracticesfor improve-
ment

» Developalong Range Strate-
gicPanfor theDidrict

Speaking of theplan Lt. Cal.
Held said, “ Thetoughest part of
any planisnot theformulation. Itis
theeffort it takesto continuethe
momentum throughout theyear. |
believethiswill beour greatest
strength and | have every reasonto
believethat Charleston’ sBusiness
Plan hasthe elements of asuccess-
ful tool: amplicity, empowerment
andflexibility. | intended to usethis
plan asaway to deflect focusfrom
the difficultiesassociated with the
move. What | got wasalessonin
how professiond folksareinthis
digtrict.

The Business Planwill serve as
aguideto the Digrict aswemove
into the 21% Century. Inthe next
editionwewill takean in-depth
look at the business plan and how
itwill affect the Didtrict.



District Folks...

Congratulations to:

Jon Jellema on thebirth of

hisdaughter JuliaGrace. Juliawas
born on Friday Nov. 5.

Doug Holmeson his
promotion as Team Leader in
Genera Engineering.

Welcome to:

Brandon Stuttswhojoined

the Regulatory Branch asabiologist
on Dec. 19. Brandonwill be
working in Columbiaat thefield
office.

Steve Hagen who joined
the Information Management Team
asagraphicartist on Nov. 15.

Catherine Jorden who
joined the Regulatory Branchasa
regulatory clerk on Dec. 6.

Farewell to:

Paul Crosby who retired on
Dec. 3.

Jane Acker who retired on
Dec. 31.

David Harriswhowas
promoted to the position of FCCE
program manager in the Emergency
Management Divison, South
AtlanticDivison.

Jerry McSwain who
resigned from St. Stephen Power-
house on Dec. 17.

Patrick Wilson, the son of Joe
\Wilson, recently returned from the 1999
Sunfish Worlds Championship Regattain
Ponce, Puerto Rico. He was one of only
P5 Americansto receive an invitation.

Therewere 15 countries
represented with 21 Juniors and atotal of
105 competitorsin the event. Hewasthe
youngest American and finished as the
fop Junior from the USA; therewere 5
Juniors representing the USA. Overall
Patrick finished 47 out of thefield of 105
boats. In his best race he finished 7™ out
pf the entirefield of 105 boats. Inthat
Face he beat the three-time World
Champion and ahost of other excellent
sailors.

In his own words, “We expected
[15-knot trade winds every day, but
Hurricane Lenny gave us cam beforeand
pfter the hurricane. Therewere 8 races
scheduled but because of light to no
wind, the committee could only finish
fiveraces. Out of the5racessailed, we

went backwards with the current in four
of theracessailed. Inthe oneracethat
did have constant winds, | was second td
thefirst mark. Thiswasquiteathrill to
look back and see afleet of 100 plus
boats on my stern. | had avery good
start and actually lead part of that first
leg. After thefourth leg which wasalso
thelast mark, | was 4" and made the
mistake of going for the pin instead of
the committee boat to finish. Three boatd
passed me but | still managed to finished
7" out of 105 boats.”

Joe accompanied his son on thid
trip to Ponce, a Corps employee provided
housing, and three sailing organi zations
inthe Charleston area provided the
funding. It was quite an experience that
neither father nor sonislikely to forget.

Patrick isastudent at First
Baptist School and was just inducted
into the High School National Honor
Saociety and his proud father works on
the General and Cost Engineering Team.
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Charleston District
Respondsto Y2K

by: Marlene Judy
Emergency Management Office

The posshility existsthat
thedaterollover from 31 Dec
1999 to 1 Jan 2000 (Y 2K) and
other related dates may cause
some automated systemsto fail
duetotheinability of software,
firmware, and/or embedded
microchips' to processdated data
streams or conduct date-rel ated
computations.

Thesefailurescould
adversaly impact our ability to
execute assigned missionsand/or
adversaly impact other systems
requiring our support. Inaddition
to thevulnerabilitiesof theinfor-
mation infrastructure, certain dates
may occasionfaluresinthe
support infrastructurethat the
Charleston District and the Corps
takesfor granted (e.g. power,
water, communications, transport,
finance, etc.).

Charleston Digtrict
confirmsitsability to execute
missonsinaY 2K environment
and isprepared to respond to
Divison, HQUSACE, and other
federa agenciesintheevent of an

emergency.Charleston Digtrict will
maintain the ability to continue

providing responsive engineering
servicestothe Army and the Nation
inaY 2K falureenvironment.

Inaddition to monitoring
and responding to internal emergen-
ciesresultingdirectly or indirectly
fromY 2K, wewill aso support
FEMA under the structure of the
Federal Response Plan (FRP) inthe
execution of Emergency
Declaration(s) asassigned through
proper channels.

The Charleston Digtrict-
EOC will beactivated from Dec 31,
1999to Jan. 1, 2000. Information
Management will inspect dl systems
prior to Dec. 31, 1999 and after
Jan. 1, 2000. Ice PRT members,
Mission Specidist and Contracting,
aswell asaResource Management
personwill beon call duringthe
activation of the EOC. Charleston
Digtrict Emergency Management
and Information Management
personnd will beon dert during
Dec. 27, 1999 through Jan. 4,
2000.

Seasons
Greetings and
Happy New
Year from the
Army Corps of
Engineers.
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